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Driving Efficiency v
Improvements Without
Financial or Staff
Investment

General
Mills

General Mills (GMI) reduced its annual carbon footprint
by over 45,000 MTCO_ e and annual utility costs by
more than $8 million by improving efficiency, reliability,
and safety at its largest 12 sites, with no up-front
investment and in partnership with Energy One (E1).

» Increased utility’s efficiency without
capital investment with power
reduced by nearly 7%, natural gas
by more than 8%, and water-sewer
by nearly 19%

» Safety, reliability, and repeatability
of utility’s operations improved
systematically

» Improvements sustained via detailed
monthly tracking & reporting




