
ENERSYS: 
Using Lean Management to Reduce 
Energy, Water, and Material Waste

Engaged staff to reduce scrap from 
the production process, optimize 
energy use, and increase water 
reuse and recycling 

Increased employees buy-in and 
accountability by posting daily 
improvement boards that display 
opportunities for improvement at 
the plant and machine-level 

Marked waste reduction opportunities 
with tags on the plant floor, indicating 
they will be addressed within a 10-day 
timeframe and fostering a culture of 
continuous improvement 

The EnerSys Operating System (EOS) lean program 
facilitates organizational change by fostering 
employee-driven opportunities at each plant, 
achieving energy savings, cost savings, reducing 
waste, reducing CO2 emissions and addressing 
other important environmental impacts.
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