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Regional Workshop
DRAFT AGENDA

Accelerating Building Efficiency: Challenges and opportunities in
Central & Eastern Europe

28-29 September 2017

Location: Ceremonial hall in the City Hall, Belgrade, Serbia

DAY 1: Exchange between cities/technical assistance from experts:
accelerating building efficiency in Central-Eastern Europe

8:30—-9:00 Registration
9:00-09:30 Welcome

09:30 — 10:45 Systematic approaches to deep renovation of an aging building stock
Speakers will address the need to double the rate of improvement in energy efficiency within
the Central-Eastern Europe region. Participants will hear about the characteristics of the local
building stock, the potential for energy efficiency within the region and combined approaches
to improve building efficiency and district energy networks.

10:45 - 11:15 Coffee break

11:15-12:45 Best practice and case studies from the region

Each city will have 5 minutes to present 2 slides on their city’s specific ambitions and
challenges to accelerate the renovation of their building stock.

» What is your city ambition on Municipal Building Efficiency?

» What barriers and challenges are you addressing to improve energy efficiency?

12:45 - 14:00 Networking Lunch

14:00 — 16:00 Financing Energy Efficient Renovation (interactive panel)

Speakers will have 3 minutes for introductory comments. No power point will be needed as
this is an interactive session. The moderator will ask questions (provided by the cities in
advance) to the panel, composed of technical experts and representatives from the banking
sector.

16:00-16:20 Q&A

16:20-16:30 Summary and Conclusion
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DAY 2: Financing Workshop

9:00 - 10:00 Belgrade as a case study — the vision for the Energy Efficiency Fund

10:00-11:00 Case studies from cities who developed a specific fund for energy
efficiency

11:00-12:00 How these experiences could be relevant to Belgrade, develop

recommendations



